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2025-2026 Enterprise fund budget
Enterprise Fund proposed

REVENUES

$ 2,767,157.50 

EXPENSES

$ 2,621,289.83 

Proposed savings 

$ 145,867.67



Rainy Day Fund
Enterprise Rainy Day fund

•Approximately $100,000

•Should be 3 months of operating budget ($655,322)

General fund Rainy Day Fund

•Approximately $482,000

•Should be $547,000



Previous Increases
•After almost five years without a substantial increase in utility rates CIAMAC 
came up with a 20% rate order across the board with an additional $16 
availability fee for those customers outside the City (not paying city taxes) 
August 2023

•August 2024 new meters were installed which added about 10% more revenue.

•PUC paid for a rate study in in 2022 from Superior Management who 
recommended a 35% increase.  Administration and Council decided to “phase” 
in the increases but only the 20% and new meters have been installed to 
increase revenue.



• Shortfall in profitability possible 
reasons

•5% increase in operations budget annually

•3-4% increases in buying water from vendor (Texas 
Water)

•Some decrease in usage due to Stage 3 and 4 water 
restrictions plus conservation from citizens

•Conservation is great but does decrease City 
revenues.



Disruptions
•Operational bills have come in before we have had the money to cover thereby 
requiring transfers of money from the general operating fund

•This year our cash position on rainy day is still $105,000 but we have expenses 
that could lower the cash below $100,000

•Next year we will incur additional operation increases plus we do believe we’ll 
have some additional expenses on our maintenance cap including fixing pumps



Current bill
Rate approved in August 2023 is 

$10.49 per 1000 gallons for all water users regardless of tap size

An addition to the availability fee of $16.12 will be attached to customers outside the City

limits to recover additional fees it takes to bring these customers water.

New Rate for Sewer is $10.49 based on 80% of water consumption.

Base water sewer fees for all meter sizes

base fee meter size sewer base fee

Water base fee $41.79 for 5/8” tap                     Sewer Base fee $32.20

About $131 fee for a single family home on 5/8 tap using 3000 gallons of water monthly



Solutions
•5% increase (1130 users) across the board stabilizes the enterprise fund.  

•Provides about $100,000 in additional revenues annually

•Approve this in February or March within 26’ fiscal year

•Help with cash flow



Solutions Continued
The 60% increase for users outside the City 

will provide about $103,000 yearly to pay the debt service.

3.  Move the debt service from I&S ($3.1m) to the enterprise fund (or a portion thereof).

4.  The decrease of $3.1 m in debt service will decrease taxes for the residents of Blanco (at least 
temporarily) because the Enterprise fund will be responsible to pay for debt benefiting water 
users outside the City



Debt Service
•Debt service are certificates of obligation and bonds that are taken 
out and paid from the Interest and Synching of Ad Valorem taxes 
(real property)

•Who pays: Only people inside the City.

•What is the $3.1 million in debt service.

•It is the $2.5 Million for the Cielo line and it is a portion (14% or 
number of customers not in the city) of the water plant construction



Why should the debt service be “moved”
•Moving the debt service from I&S to the Enterprise is sensible because City 
residents should not be required to pay for infrastructure that does NOT serve 
citizens

•The increase of about 60% would reflect “true” cost of providing water to non-
residents.

•The customers outside the City almost exclusively get water and not sewer 
services.



Timing of increases
•Increase is needed immediately to avoid pay disruptions.

•Both increases amount to a little more than $200,000 in increased 
revenues annually though it would be about $100k relieving the 
Enterprise fund and $100k relieving the City’s I&S fund

•5% increase across the board should be adopted in the spring 26’

•The increase on customers outside the City could installed as part of 
the annual budget

•Looking at all of the Enterprise fund issues should be part of the 
budget process.



Benefit to moving the debt service
•Allows more money in I&S (more cap space) to perform more capital 
improvement projects and be below the 5% total Assessed value

•The customers who are using the facilities are paying their fair share

•Potentially lowers taxes for at least one year to City residents



Thank you
WA R R E N  E S C O V Y

J A N UA R Y  2 6

B L A N C O  C I T Y  C O U N C I L
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ELECTION SERVICES CONTRACT 

BETWEEN THE 

BLANCO COUNTY ELECTIONS OFFICER AND THE  

CITY OF BLANCO, TEXAS 
 

THIS  ELECTION SERVICES CONTRACT (“Contract”) is entered into and made by and 

between the CITY OF BLANCO, Texas ("Entity") and Rosemary Adame, Blanco County 

Elections Administrator ("Elections Officer”), collectively “the Parties”, under authority of the 

Texas Election Code Chapters 31 and 271, and approval of the Blanco County Commissioners 

Court and the City Council of the City of Blanco, for the May 2, 2026 Uniform Election 

(“Election”) services to be administered by the Elections Officer. 

 

NOW, THEREFORE, in consideration of the mutual covenants and agreements set out herein, 

IT IS AGREED as follows: 

 

SECTION 1.    DUTIES AND SERVICES OF ELECTIONS OFFICER 

 

The Elections Officer shall perform the following duties: 

(1) Contact the owner(s) or custodian(s) of County designated polling places and arrange for 

their use.  In the event such voting location is not available, arrange for use of an alternate 

location and post notice at the previous polling place stating that the polling location has 

changed and providing the new address location; 

(2) Prepare, procure, and distribute all necessary election supplies, including: 

i. ballots and ballot cards; 

ii. qualification field systems - "KNOWink Poll-Pads"; 

iii. election kits; 

iv. voting booths, privacy dividers, ballot boxes; and 

v. all necessary ADA compliant voting equipment; 

(3) Oversee and arrange for the eligibility, training, and administration, including 

compensation, of the election judges and poll workers; 

(4) Notify election judges of the date, time, and place of the Election and early voting, the 

distribution of election supplies, and the number of election clerks at the polling location; 

(5) Arrange for the use of a central counting station and for personnel and equipment needed 

at the counting station, and assist in the preparation of programs and test materials for 

the tabulation of the ballots to be used with electronic voting equipment; 

(6)  Publish the legal notices of the date, time, and place of the test of the electronic tabulating 

equipment and conduct such test; 

(7) Establish and operate the central counting station to receive and tabulate the voted ballots 

in accordance with the Texas Election Code and this Contract; 

(8) Assist in the general overall supervision of the election and provide advisory services in 

connection with the decisions to be made and the actions to be taken by the officers who 

are responsible for holding the Election;  

(9) File copies of this Contract with the County Treasurer and the County Auditor of Blanco 

County, Texas; and 

(10) Perform all election duties in accordance with the Texas Election Code. 
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SECTION 2.    DUTIES AND SERVICES OF THE ENTITY  

 

The Entity shall perform the following duties: 

(1) Certify in writing each candidate’s name as each is to appear on the ballot, the order on 

the ballot, and the office sought. Such certification shall be provided to the Election 

Officer as soon as possible after the filing deadline;  

(2) Upon compilation by the Election Officer, approve the appointment of the presiding 

election judge(s) and alternate election judge(s) for each Vote Center/polling place listed 

in “Exhibit A”, attached hereto and incorporated fully herein; and  

(3) Submit payment for its pro rata share of the election costs within 60 days after submission 

of the Actual Costs Report invoice by the Elections Officer to the City.  

 

SECTION 3.    JOINT ELECTION; EARLY VOTING; RUNOFF; RECOUNTS 

 

(a) Joint Election.    It is acknowledged that this Election is a Joint Election under Texas Election 

Code Chapter 271.   The Elections Officer may enter into a Joint Election Services Contract 

with other political subdivision(s) in the County, (“Participating Parties”), as listed in 

“Exhibit B”, attached hereto and incorporated fully herein.  The election costs of common 

polling places, ballots, programming, voting equipment, and election workers will be shared 

on a pro rata basis with the other Participating Parties as outlined herein.  

 

(b) Early Voting.    This Contract shall apply to Early Voting.  The Elections Officer shall serve 

also as the Early Voting Clerk. 

 

(c) Runoff Election.    A Participating Party shall have the option of extending the terms of this 

Contract through a runoff election, if conducted.  A Participating Party reserves the right to 

reduce the number of early voting locations and/or Election Day voting locations in a runoff 

election.    The cost of such runoff election will be borne by the affected Entity and will be 

contracted for at such time. 

 

(d) Recount.    A recount may be obtained as provided by the Election Code.  The Election 

Officer shall serve as the recount supervisor.  The recount shall take place at a location 

designated by the Election Officer. Costs of the recount shall be assessed on the requestor 

of the recount. 

 

SECTION 4.    EXPENSES AND ALLOCATION OF COSTS 

 

(a) Costs. The Participating Parties shall pay for actual costs of equipment, supplies, services 

and administrative costs of the Election as provided herein.  The actual costs shall include 

costs for voting equipment, polling location staff, programming equipment, and ballot 

production.  Estimates of costs are contained in “Exhibit C”, attached hereto and 

incorporated fully herein.  Allocation of actual costs shall be pro-rated among the 

Participating Parties by each Participating Party’s percentage of registered voters of the total 

registered voters of all participating authorities as demonstrated below: 
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Costs Allocation Example 

  

   # Registered Voters      Total Voters  Cost  Allocation 

      Per Entity               Per Entity/       Per Entity 

    Aggregate Total              

      

 

City of Blanco    1157 1157/2350     =      49.23%  

  

City of Johnson City    1193 1193/2350     =   50.77%  

 

Aggregate Total Voters:       2350             100.00% 

 

(b) Administrative Fee.  Each Participating Party shall be assessed and pay an administrative fee 

equal to 10% of the Entity’s share of the Election costs or a minimum of $75.00, whichever 

is higher. 

 

(c) Costs Adjustments.  If a Participating Party terminates this Contract, withdraws from this 

Contract, has unopposed candidates, or has circumstances which change the precincts or 

districts involved in the election, the cost to the other parties will be adjusted and itemized 

in the final Actual Cost Report. 

 

SECTION 5.    CANCELLATION OF ELECTION AND CONTRACT 

 

The Entity may cancel this Contract at any time without cause.  In the event of cancellation, Entity 

shall be responsible only for its share of expenses incurred prior to cancellation. 

 

SECTION 6.    GENERAL PROVISIONS 

 

(a) Nothing contained in this Contract shall serve to authorize or permit the Entity to change the 

Elections Officer, the place at which any document or record relating to the election is to be 

filed, the place at which any function is to be carried out, the officers who conduct the official 

canvass of the election returns, the officer to serve as custodian of the voted ballots or other 

election records, or to perform any of the other nontransferable functions specified by Texas 

Election Code Section 31.096. 

 

(b) The Elections Officer is the agent of the Entity for the purpose of contacting third parties 

regarding election expenses. The Elections Officer is not liable for the Entity’s' failure to pay 

a third-party claim. 

 

(c) All election judges, clerks, and all other personnel involved in this election are independent 

contractors and are not employees or agents of the City or Participating Parties.  Except for 

the Elections Officer, no election personnel shall be entitled to the rights, privileges. or 

benefits of the City or Participating Parties’ employees, nor shall any election personnel hold 

himself out as an employee or agent of the City or Participating Parties. 

 

(d) This Contract is subject to the written approval of the political subdivision involved in the 

election and shall not be binding on the Entity until such written approval is obtained. 
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(e) LIABILITY FOR NEGLIGENCE.  ALL PARTIES TO THIS CONTRACT SHALL 

BE RESPONSIBLE, IN ACCORDANCE WITH APPLICABLE STATE OR 

FEDERAL LAW, EACH FOR THEIR OWN NEGLIGENT ACTS OR OMISSIONS, 

OR OTHER TORTIOUS CONDUCT IN THE COURSE OF PERFORMANCE OF 

THIS CONTRACT WITHOUT WAIVING ANY SOVEREIGN IMMUNITY, 

GOVERNMENTAL IMMUNITY, STATUTORY IMMUNITY, OR OTHER 

DEFENSES AVAILABLE TO THE PARTY UNDER FEDERAL OR STATE LAW. 

NOTHING IN THIS PARAGRAPH SHALL BE CONSTRUED TO CREATE OR 

GRANT ANY RIGHTS, CONTRACTUAL OR OTHERWISE, IN OR TO ANY 

THIRD PERSONS OR ENTITIES. ANY SUCH LIABILITY OR DAMAGES 

OCCURRING DURING THE PERFORMANCE OF THIS CONTRACT CAUSED 

BY THE JOINT OR COMPARATIVE NEGLIGENCE OF THE PARTIES, OR 

THEIR EMPLOYEES, AGENTS OR OFFICERS WILL BE DETERMINED IN 

ACCORDANCE WITH COMPARATIVE RESPONSIBILITY LAWS OF TEXAS, 

BUT ONLY TO THE EXTENT SUCH LAWS ARE APPLICABLE TO THE PARTY. 

To the extent permitted by law, if legal action is filed against a party to this Contract, that 

party shall be solely responsible for their own respective costs and defense of that suit. 

 

(f) This Contract shall be construed under and in accordance with applicable Federal and State 

laws.  All obligations of the Parties shall be performed in Blanco County, Texas. 

 

(g) In case any one or more of the provisions contained in this Contract shall for any reason be 

held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or 

unenforceability shall not affect any other provision of this Contract. 

 

(h) In the case of an election contest solely challenging this Entity's election results, the cost of 

such contest, challenge, or litigation will be borne by the Entity. 

 

(i) This Contract constitutes the sole and only agreement of the Parties and supersedes any prior 

understanding of written or oral agreement between the Parties.   

 

(j) No amendment, modification, or alteration of the terms shall be binding unless in writing 

and executed by the Parties. 

 

(k) This Election Services Contract may be executed in any number of counterparts with the 

same effect as if all signatory parties had signed the same document. All counterparts will 

be construed together and will constitute one and the same instrument.  

 

 

 

Signature Pages follow. 
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IN WITNESS WHEREOF, the undersigned have agreed to and executed this Contract on the 

dates indicated below, and the Contract is effective on the date the last Party signs:  

 

 

CITY OF BLANCO, TEXAS 

 

 

_____________________________________ Date: ____________________________ 

Hon. Candy CargillRhonda Stell, Mayor 

 

Attest: 

 

_____________________________________ Date: ____________________________ 

Callie Ann Alex, City Secretary 

 

 

 

 

BLANCO COUNTY ELECTIONS OFFICER 

 

 

_____________________________________ Date: ____________________________ 

Rosemary AdameKristen Spies, Elections AdministratorOfficer 

Blanco County, TX 

 

 

 

 

BLANCO COUNTY COMMISSIONERS COURT 

 

 

_____________________________________ Date: ____________________________ 

Hon. Brett Bray, County JudgeSignature 

 

Attest: 

 

_____________________________________ Date: ____________________________ 

Hon. Laura Walla, County Clerk 

_____________________________________  

Printed Name and Title  

Formatted: Not Highlight
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EXHIBIT A 

 

ELECTION JUDGES AND  

VOTING CENTERS/POLLING PLACES 
 

 

(To be incorporated by reference fully herein upon compilation of the judges and approval by 

the City Council of the CITY OF BLANCO.) 
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EXHIBIT B 

 

POLITICAL SUBDIVISIONS  

PARTICIPATING IN JOINT ELECTION 

(“Participating Parties” ) 
 

 

(To be incorporated by reference fully herein upon completion of assembly of the Parties.) 

 

City of Johnson City, Johnson City, Texas 
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EXHIBIT C 

 

ELECTION COSTS ESTIMATE  
 

(To be incorporated by reference fully herein upon compilation of costs by the Election Officer.) 
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CITY OF BLANCO, TEXAS 
 

GENERAL ELECTION ORDER 
 

ORDINANCE 2026-O-002 
 

AN ORDINANCE OF THE CITY OF BLANCO, TEXAS, 

PROVIDING FOR THE HOLDING OF A GENERAL 

ELECTION ON MAY 2, 2026, FOR THE PURPOSE OF 

ELECTING THREE (3) COUNCIL MEMBERS; AND 

PROVIDING DETAILS RELATING TO THE HOLDING OF 

THE ELECTION. 
 

WHEREAS, the laws of the State of Texas provide that on May 2, 2026, there shall be a 

general election for municipal officers; and 

 

WHEREAS, the term for the three (3) City Council Members At-Large are scheduled to 

expire at the next uniform election date. 

 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

BLANCO THAT: 

 

SECTION 1. ELECTION 

 

A. A General Election is called and ordered for May 2, 2026, at which election the qualified 

voters of the City of Blanco may vote for the purpose of electing the three (3) City Council 

Members At-Large. 

 

B. Candidates for the above offices may file their application beginning at 8:00 a.m. January 

14, 2026 and shall file their applications no later than 5:00 p.m. February 13 2026, on the 

78th day before the date of the election, as provided in Sections 141.031 and 143.007 of the 

Texas Election Code.  All candidates for the offices to be filled in the election to be held 

on May 3, 2025, shall file their sworn application with the City Secretary of the City of 

Blanco at City Hall, 300 Pecan Street, Blanco, Texas, said applications shall be on a form 

as prescribed by the Election Code of the State of Texas.   

 

The City Secretary shall note on the face of each application the date and time of its filing.  

All applications shall include a clear reference to the office the candidate is seeking. 
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C. The present boundaries of the City of Blanco shall constitute one election precinct.  The 

polls shall be open for voting 7:00 a.m. to 7:00 p.m. at some, or all, of the following 

countywide polling places: 

 

ELECTION DAY POLLING PLACES 

 
First Baptist Church 

1200 4th Street 

Blanco, TX 78606 

 

Good Shepherd Catholic Church 

285 281 Loop Road 

Johnson City, TX 78636 

 

Blanco County Courthouse Annex-Hoppe 

101 E. Cypress Street 

Johnson City, TX 78636 

 

Round Mountain Fire Department 

8480 US Highway 281 

Round Mountain, TX 78663 

 

Blanco County South Annex 

402 Blanco Avenue 

Blanco, TX 78606 

 

The names and addresses of polling locations will be determined by the contracted 

Elections Administrator and announced by the City Secretary. These final locations will 

be annotated on the Elections Notice posted no later than the 22nd of April, 2026.  
 

SECTION 2. APPOINTMENTS 

 

A. The Election Officer is authorized to appoint the Presiding Election Judge, and the 

Alternate Presiding Election Judge. The Election Officer is authorized to appoint additional 

alternates, if necessary.  The Presiding Judge at each polling place shall have the authority 

to appoint no more than two (2) clerks to assist in the holding of the election, but in no 

event serve as the early voting ballot board for the election and the Presiding Judge of the 

election precinct shall also serve as the presiding officer of the Early Voting Ballot Board.  

The Board shall process early voting results in accordance with the Texas Election Code.  

Compensation for each Election Judge(s) and Clerks shall be in accordance with Section 

32.091 and 32.092 of the Texas Elections Code.   

 

B. The Election Officer is hereby appointed clerk for early voting.  The Election Officer is 

authorized to appoint a deputy clerk or clerks for early voting in accordance with Chapter 

83, Subchapter B of the Election Code. 
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SECTION 3.   EARLY VOTING BY MAIL 

 

Blanco County Elections Officer shall serve as Early Voting Clerk for the purpose of receiving 

ballot applications for ballots to be voted by mail. Ballot applications submitted by mail shall be 

addressed to the City's Early Voting Clerk at the following address: 

 

Early Voting Clerk 

P. O. Box 13 

Johnson City, Texas 78636 

 

SECTION 4.  EARLY VOTING BY PERSONAL APPEARANCE 

 

A. The Election Officer shall serve as the Early Voting Clerk for early voting by personal 

appearance. The Early Voting Clerk shall have the authority to designate such deputy early 

voting clerks as may be necessary to staff the Early Voting Polling Place established under 

this Order. 

 

B. The place for early voting for the election shall be: 

 

EARLY VOTING POLLING PLACE 

 

Blanco County Courthouse-Annex-Hoppe 

101 E. Cypress Street 

Johnson City, TX 78636 

 

Blanco County South Annex 

402 Blanco Avenue 

Blanco, TX 78606 

 

The names and addresses of polling locations will be determined by the contracted 

Elections Administrator and announced by the City Secretary. These final locations will 

be annotated on the Elections Notice posted no later than the 22nd of April, 2026.  

 

C. The election clerks shall keep the office open from 8:00 a.m. until 5:00 p.m., for early 

voting on each day that which is not a Saturday, a Sunday, or an official state holiday, 

beginning April 20, 2026, and continuing through May 02, 2026 for early voting by 

personal appearance. The clerks shall not permit anyone to vote early by personal 

appearance on any day which is not a regular working day for the Blanco County Elections 

office, and under no circumstances shall they permit anyone to vote early by personal 

appearance at any time when such office is not open to the public.  The Blanco County 

Elections mailing address is P.O. Box 13, Johnson City, Texas, 78636 where ballot 

applications and ballots voted by mail may be sent.  The early voting clerk shall maintain 

a roster listing each person who votes early by personal appearance and each person to 

whom a ballot to be voted by mail is sent, in accordance with the provisions of the Election 

Code.  The roster shall be maintained in a form approved by the Secretary of State. 
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SECTION 5.  CONDUCT OF ELECTION 

 

A. Electronic voting shall be used for the election, both in early voting and for voting on 

election day, in accordance with the Election Code.  The use of at least one (1) voting 

station that complies with Section 61.012 of the Texas Election Code, which provides a 

practical and effective means for voters with physical disabilities to cast a secret ballot is 

hereby authorized.   

 

B. A central counting station is established at the place designated in Blanco County Annex-

Conference Room at 101 E. Cypress, Johnson City, TX 78636.   The Election Officer will 

be appointed as the Central counting station manager and the Election Clerk will be 

appointed as the Tabulation Supervisor. 

 

C. All expenditures necessary for the conduct of the election, the purchase of materials, and 

the employment of all election officials are hereby authorized in accordance with the 

Election Code.  The Election Officer is hereby authorized and directed to furnish all 

necessary election supplies to conduct the election. 

 

D. The order in which the names of the candidates are to be printed on the ballot shall be 

determined by a drawing by the City Secretary, as provided by Section 52.094 of the 

Election Code.  The City Secretary shall post a notice in her office, at least seventy-two 

(72) hours prior to the date on which the drawing is to be held, of the time and place of the 

drawing, and shall also give personal notice to any candidate who makes written request 

for such notice and furnishes to the City Secretary a self-addressed, stamped envelope.  

Each candidate involved in the drawing, or a representative designated by such candidate, 

shall have a right to be present and observe the drawing. 

 

E. The three (3) City Council Member candidates receiving the highest number of votes shall 

be declared elected to such positions. 

 

F. Notice of this election shall be given in accordance with the provisions of the Election 

Code.  The Mayor shall issue all necessary orders and writs for such election and returns 

of the election shall be made to the City Secretary immediately after the closing of the 

polls. 

 

G. All election materials shall be printed in English and Spanish as required by Section 

272.001 of the Texas Election Code. 

 

H. The election shall be held in accordance with the applicable requirements of the Texas 

Election Code.  If any provisions of this ordinance conflicts with a mandatory provision of 

the Election Code, it is the intention of the City Council that the provision of the Election 

Code shall control. 
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SECTION 6.   CANVASSING OF RETURNS 

 

The Election Officer shall make a written return of the Election Results to the City Council in 

accordance with the Election Code.  The City Council shall canvass the returns and declare the 

results of the Election in accordance with the Texas Election Code.  

 

SECTION 7.   AUTHORIZATION TO EXECUTE 

 

The Mayor of the City of Blanco is authorized to execute, and the City Secretary is authorized to 

attest this Ordinance on behalf of the City Council.  The Mayor is further authorized to do all other 

things legal and necessary in connection with the ordering, holding and consummation of the 

Election. 
 
 

SECTION 8.  EFFECTIVE DATE 

 

This Ordinance is effective immediately upon its passage and approval. 
 
 

SECTION 9.   SEVERABILITY 

 

Should any of the clauses, sentences, paragraphs, sections or parts of this Ordinance be deemed 

invalid, unconstitutional, or unenforceable by a court of law or administrative agency with 

jurisdiction over the matter, such action shall not be construed to affect any other valid portion of 

this Ordinance. 
 

SECTION 10.   PROPER NOTICE & MEETING 

 

A quorum of the City Council was present at the meeting at which this Ordinance was adopted. 

The meeting was open to the public and public notice of the time, place and purpose of said 

meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas Government 

Code. 
 
PASSED & APPROVED this, the ______ day of___________________, 2026, by a vote of 

____ ayes,  ____  nays, ____ abstentions of the City Council of the City of Blanco, Texas. 
 
 
 

 CITY OF BLANCO, TEXAS 

 

 ____________________________________ 

 Candy Cargill, Mayor 

 

ATTEST:  

 

_________________________________ 

Callie Ann Alex, City Secretary,  
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Dear Mayor, City Council Members, and City Staff, 
 
This letter is to formally notify the City Council and staff that at the HOT Funds Committee 
meeting held on January 12, 2026, the committee voted 5–1 to recommend funding for the 
Blanco Visitors Center located at the Old Blanco County Courthouse. 
 
The recommendation is for funding in the amount of $35,000 per year, to be paid quarterly in 
advance. 
 
This recommendation reflects the committee’s determination that the Blanco Visitors Center 
plays a significant role in promoting tourism and supporting overnight visitation to the City of 
Blanco. 
 
Please feel free to contact us if additional information or clarification is needed as this 
recommendation moves forward for consideration. 
 
Sincerely, 
Elissa Barker 
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	SECTION 5.  CONDUCT OF ELECTION
	A. Electronic voting shall be used for the election, both in early voting and for voting on election day, in accordance with the Election Code.  The use of at least one (1) voting station that complies with Section 61.012 of the Texas Election Code, w...
	B. A central counting station is established at the place designated in Blanco County Annex-Conference Room at 101 E. Cypress, Johnson City, TX 78636.   The Election Officer will be appointed as the Central counting station manager and the Election Cl...
	C. All expenditures necessary for the conduct of the election, the purchase of materials, and the employment of all election officials are hereby authorized in accordance with the Election Code.  The Election Officer is hereby authorized and directed ...
	SECTION 6.   CANVASSING OF RETURNS
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	SECTION 10.   PROPER NOTICE & MEETING
	ATTEST:
	Callie Ann Alex, City Secretary,
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